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Valuing a Diverse Workforce 

“Diversity: the art of thinking independently together.” - M. Forbes 

Course Overview
A workplace is a diverse collection of individuals proud of who they are: their gender, 
sexual orientation, religion, and ethnic background.  One of the challenges for leaders 
is how to help these diverse individuals work as a team.  This workshop will offer ways 
to celebrate diversity and inclusion in the workplace while bringing individuals 
together. 

Learning Objectives
• Learn the difference between diversity and inclusion 
• Identify stereotypes and unconscious biases 
• Develop a management style to encourage both diversity and inclusion 
• Apply the four cornerstones of diversity 
• Acquire terms that are politically correct and avoid those that are not 

 

 

  




